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Operations Manager - Logistics
	1. JOB INFORMATION

	Job Title
	Depot Operations Manager 

	Grade
	Manager

	Department & Function
	Logistics

	Reports to
	General Manager

	2.  JOB PURPOSE

	To lead and develop a large Depot by optimising operational performance, continually meeting Customer requirements and developing high performing and engaged team.  

	3.  KEY RESPONSIBILITIES

	To compile an annual depot plan that is aligned to the overall Logistics strategy, clearly identifying goals and measures of success for the depot.  

	To recruit, motivate, develop, coach and inspire the team in order to promote a culture of continuous improvement.

	To build a high performing and capable operational management team by effective performance management including use of development plans.  

	Develop a behavioural safety culture by ensuing full compliance with all H&S policy and process ensuring all legislative requirements are met. 

	To prepare and manage relevant budgets and to identify opportunities to build the business and reduce the cost base. 

	Effectively monitor, measure and drive improvement performance against Depot KPI's. 

	To develop and maintain key stakeholder relationships within Logistics, including the Logistics Support team, Contract Mangers, Finance, Customers, Sales, Suppliers, Customer Service & Helpdesk.  

	To develop and promote positive, respectful, constructive relationships with the Union Representatives within the depot.  

	To develop a truly engaged workforce, by creating a culture of two-way communication and feedback, utilising results from C15 and EAS (Engagement Surveys) and holding regular forums with employees. 

	To develop and implement effective Talent & Succession plans for all managerial and other key roles within the depot and to develop the team to deliver changing business needs

	To ensure that the depot complies with all transport related legislative requirements, such as O License, Compliance, Driving hours, Working time Directive, AWR etc 

	To ensure that Inventory is managed effectively in line with agreed processes and operational requirements.  

	

	4.  JOB DIMENSIONS

	Financial
	Annual Depot Budget (£8m)

	Innovation
	Utilising the C-Lean approach to continually improve processes, procedures and operational effectiveness of the depot.  


	Teams 
	Direct Management of Transport and Warehouse Duty Managers. Indirect Management of whole depot team of 190 employees.

	5.  PROFESSIONAL QUALIFICATIONS / WORK EXPERIENCE

	Knowledge  & Experience


	Educated to degree level of Equivalent.
Certificate in Professional Competence is essential for this role.
Previous General Management experience in Logistics Depot.
Previous experience of leading a large team.
Previous experience working in a Unionised environment

Track record of delivering results individually and through others.
Track record of successful cost & budget management .
Understanding of Lean or other Continuous Improvement Principles (desirable).
Track record of effectively dealing with underperformance.
Ability to proactively deliver operational projects to dedicated timescales.
NEBOSH / IOSH qualified.

MILT accredited.

Previous Experience in using warehouse management systems (Dallas, etc)

Route planning systems knowledge, Paragon, Dips, etc.
Previous experience of MHE procedures & Licensing.
3 years experience of supply chain / Warehouse management.

	Skills


	Commercial Acumen

Highly evolved Leadership Skills

Influencing stakeholders & managing expectations

Planning & Organisational skills 

Highly developed communication skills

IT Proficient

Change Management skills 

People Management skills
Ability to analyse data and develop appropriate solutions 

	Personal Attributes
	Consultative 

Service Orientated

Resilient

Authentic

Courageous

Influential

Conscientious

Results Oriented

Flexible

Emotionally Intelligent
Socially Confident
Demonstrates enthusiasm together with the ability to motivate teams to meet targets. 
Constantly seeking lessons learnt and developing solutions.

Will willingly take on challenging and difficult tasks and use the strength of their conviction to persuade others and get the job done. 
Ability to manage and perform within a strong peer group


