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Transport Manager


	1. JOB INFORMATION

	Job Title
	Transport Manager

	Grade
	Manager

	Department & Function
	Logistics

	Reports to
	Site Manager


	2.  JOB PURPOSE

	The role reports into the Site Manager and will be responsible for operational, legislative, financial and people management of the Transport department within the depot, delivering required levels of customer service. To be the O-License holder for the site and any associated outbases. To support the Site Manager in the development and implementation of company and depot strategy.


	3.  KEY RESPONSIBILITIES

	O-License holder. Full accountability for compliance with Transport and H&S legislation including anticipation and implementation of procedures to meet all new statutory and legal requirements.

	Ownership of departmental budget, working with all appropriate departments to ensure financial and service targets and achieved. Use of management information to continuously review performance and identify opportunities for improvement.

	Full responsibility for driving excellence in H&S standards and compliance within the transport operation, developing best practice and continuous improvement both on and off site.

	To develop a strong team ethos, ensuring company and site values are promoted and maintained at all times.

	To manage service and costs of all contractors and service providers to comply with customer, company and legislative requirements (third party hauliers, VMW etc)

	To promote behavioural and work standards, using company procedures to ensure high levels of attendance, productivity and quality of work and protection of company assets.

	Responsible for development of self, individuals and team to achieve personal, site and business goals.

	Develop and implement continuous improvement strategies and succession plans in conjunction with the site management team.

	Responsible for ensuring relevant business and operational information is cascaded appropriately and that a correct understanding of information has been achieved. 

	General responsibility as part of the site senior management team for all site activity when required, including out of hours requirements, opening and closing of the site and key holder responsibilities.


	4.  JOB DIMENSIONS

	Financial
	Responsibility for budget, operating costs, income, salary costs etc
Small depot – circa £1m

Medium depot - £2m

Large depot - £3m+

	People – Direct/indirect reports
	Small depot – up to 30 
Medium depot – 30-60

Large depot – 60+

	Other


	Out bases, contractors, delivery area, fleet size.


	5.  PROFESSIONAL QUALIFICATIONS / WORK EXPERIENCE

	Knowledge Skills & Experience

	CPC holder 
Educated to A level standard or equivalent work experience

H&S training e.g. IOSH qualification. 

Experience of managing in a Unionised environment.
Financial awareness & cost control experience

People management experience & excellent people skills

Sound knowledge of employment law, HR policy and procedures

Sound knowledge and understanding of the inter dependencies of all the supply chain logistics departments.
Proven experience in managing change/budget.
Experience in a results driven, commercially focused FMCG environment.

Significant experience within a logistics environment.

IT skills (excel, word, Power Point, Outlook and Warehouse, Transport and Commercial Systems (Eg. SAP, BW, HHT, WMS etc). 

Proven performance management and capability development skills with the ability to drive world class standards

Breadth of change management skills and experience with change management programmes that have delivered.

Competent coaching, mentoring and facilitation skills 
Excellent problem solving and planning skills
Knowledge and experience in modern manufacturing, techniques and philosophies, e.g. Lean manufacturing, WCM operations, 6 Sigma, Kaisen and self managed teams etc.

	Attributes

	Strong situational leadership

Ability to influence people by changing perceptions

Excellent verbal and non verbal communication to multiple audiences

Ability to engage and inspire others towards a common purpose

Ability to think of and deliver creative solutions

Personal courage and conviction about doing the right things

Ability to form, develop and shape high performing teams

A role model for the "We Deliver More" Winning Behaviours
Enthusiasm and drive to get the basics right day after day

Ability to cope with a rapidly changing work plan and sets of priorities.

Flexible approach to working hours due to, seasonal, promotional, events and new business influences.
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